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OHS SLT Members:
Belton, Abdelaziz, Halstead, Richardson, Wallace, Behzadpour, Frantantoni, Frazier, Halimeh, Holmes, Montalvo, Neglio, Ross, Spaights, Venable

SLT Meeting 12-18-18

Agenda
1. Principal Evaluation Concerns
2. Gradebook Assignments


1. NJ PEPL Instrument
· Review each domain (1-7) and attributes associated
· Team members presenting findings for each domain
· Areas that are successful:
1.  Reading Plus, Khan Academy, ALEKS usage reports
2. Students meetings based on performance
3. Lesson plans checks
4. Walkthroughs and rich feedback within 24 hours
5. Unconscious Bias presentation
· Areas in need of improvement
1.  More consistent use of Pineapple charts
2.  Consistent lesson plan reviews by building admins
3. [bookmark: _GoBack] Consistent reporting of data

2. Gradebook Assignments
· Discuss staff concerns with number and types of assignments required in Genesis
· Meet with staff from each department to discuss the issues with assignments
· Proposal of new gradebook assignments will be presented to administrative team
· Schedule meetings with teachers that are in need of assistance with Gradebook and assignments for their classes
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